Effective Governance and Protection of Human Rights

WHAT PART OF THIS TOPIC ARE YOU MOST INTERESTED IN?

· Governance that releases human potential and creativity – quality regulation needed to ensure healthy governance in countries, organization and communities

· Protecting human rights 

· You can do freely anything you want

· You can voice whatever you want to

· You can go overseas freely

· How to deal with dictatorship

· How long should a government govern?

· Human rights (Japan)

· Foreigner’s treatment ex no voting rights etc.

· Poverty (Working poor) divide is widening

· Gender –Working conditions – Women’s representation in political arena is very low

· How develop effective governance in all organizations

· Interaction between government, Non-government, business to build effective governance benchmarks

· Japan is trying to expand windows to overseas cheap labor without improving immigration act and conditions

· How to respect individual human rights

· Governance (Japan)

· Bureaucracy

· Lack of political leadership

· Dominant business power

· What are effective ways that are not violent to protect rights and all sides

· How to have both effective governance and protect human rights

· Code of business ethics on both sides donors and recipients

· Leadership qualities & discipline

· Violation of human rights 

· Corporate governance

TRENDS BUILDING TOWARD THE FUTURE
Connections across borders and to very local (even videoing rights violations)

Learning to be politically savvy

New energy, voice around Obama phenomenon

Exponential increases of environmental organizations – new energy and initiative

Mental image of roles & responsibilities shifting to include gender/ Race/ Culture

Review market economy

Lost culture to revive – Aboriginal, Ainu, Maori, Native American

Internet power – You tube, Face book – Mr. Obama has changed it

TRENDS HOLDING US BACK
Climate volatility resulting in more hunger, refugees, and drought
Always new more refined challenges support hopelessness of change

Abuse of internet

No system to put back money in the system the rich and poor gap

Terrorism

No freedom of expression

Moving from more developed to underdeveloped (poor governance)

THE CURRENT REALITY “WAVE”

Emerging

Finger printing for foreigners to come to Japan
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Hope for no discrimination against people forever

Young people struggle with tough working conditions

Financial crash is forcing to review the financial system with more inputs from developing countries

The information available to the global community now/ People started to respond in such cases as landmines and environment degradation

Immediate local person news

How to improve employment conditions are discussed among people concerned

Face book and You tube

New generation of western political leaders emerging ex: Kevin Rudd, Obama

Massive Philanthropy (Bill Gates) shifts rights and needs support options

Signing of climate change accords seen as testing human rights of all people

Opening space for democracy

SWELL

More and more seniors are working in many areas

Peru training local people to lead local teams in disaster situations

The law that prohibits age limits from being carried in advertisement has been established

Against war – hope for no more
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Gender equality is getting more attention

Barriers for handicapped people are decreasing

Participatory democracy (Obama Campaign)

There are more and more opportunities for women to express their opinion

HIV/AIDS work with Massai in Kenya

Expanding networks focused on issues collaboration

New Zealand Maori cultural recovery

Participation of youth in decision making

Facilitation teams internally promoting broad based governance

Apology by Canadian government to the indigenous people of Canada

Networking through internet and partnerships in civil society

“Sorry” ceremony by Australian government to the Aboriginal people

Women elected in high offices

CREST

Unregulated market

Safety of food – threatening the lives ourselves and forces us to review market

Access to global markets

Freedom of expression

ODA has to be reviewed with more inputs from local grassroots and NGO’s 

Positive not to have a government of national unity 

Power over small countries

TROUGH

No freedom of association
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Discrimination between men and women

China Taiwan Connection – Political – Economic – Social

Paternalistic rights programs (Not systemic support)

Limited freedom of travel due to visa restrictions

Deportation of illegal immigrants due to political / Economic situation

UNDERTOW

Lost cultures continuing to be destroyed (TV/ culture selling)

Global wars

Disparity between the rich and the poor getting bigger and bigger

Terrorism as protest mode

Pre-emptive strikes

Anti Obama “White Rights”

Multi generational poverty

PROVOCATIVE PROPOSITIONS

There are no borders that discriminate and allow freedom of movement irrespective of color, gender, religion, etc.

The first female Secretary- General of the United Nations should be born.

Bring real peace negotiation process to solve Palestine problem & stop terrorism.

Inherent gender, cultural, racial, etc. Collaboration

Eliminate cultural or religious bias

Free primary care (including immunization)

The spread of AIDS is stopped by effective education and good social and health practices

Where the global work can have equal access to communication systems (telephone – email - Internet)

Increase mobility between government - NGO’s and government – private sector

Leader = Support, Catalyze, Demonstration, Control

People don’t suffer from hunger all over the world

Wireless world educational framework

Free access to internet to communicate all over the world

There is balance between the state, market and civil society

Equal opportunities for education for children all over the world

Welcome contribution of all ages

Establish and share the governance model, limited the presidential tenure and increasing accountability

Education and health care are universal and locally appropriate

Free education (eliminate digital divide)

Secure lively hood

Democracy is truly representative of the people’s voice

The UN actually worked as more that just a symbol

Recognition of value of all roles/ all valid contribution

The UN actually worked as more than just a symbol.

Vision 2015 for Effective Governance and Protection of Human Rights

	ENGAGE MENT OF ALL AGES
	CONSTANT FLOW OF INFORMATION
	BEING IN HARMONY WITH NATURE
	NEW DEFINITION OF LEADERSHIP
	RE-IMAGINE THE MARKET ECONOMIC SYSTEMS
	GLOBAL HUMAN RESPONSE
	INVESTMENT IN GRASSROOTS DEVELOP MENT

	· Education for all children

· Youth forces building sustainable world

· No age discrimination – every talented people can work everywhere


	· Subsidized computers with internet for developing countries

· Inter-continental exchange programs

· Web connections free up diverse voices

[image: image4.jpg]138 ;es&nﬂw

AT T v

Wphety o





	· Sufficient water supply – Everyone can have water

· Using carbon free energy strategies to develop peoples and societies

· Access to information of any country/ region

· One world solutions which release potential in all societies

· Eradication of infectious diseases – technology should be advanced
	· Free access to internet – everyone can use internet to communicate

· Leadership training among youth

· Facilitated leadership accepted as best practice for organizations/

· Reconstitute global governance structure

· Leadership Ethical Development Index
	· Whole systems solutions the norm

· Incorporate more NGO’s as regular members at the major committees and GA of UN

· Review the Global Economic Systems especially IMF & WTO – Controlling speculative investments and market biased trading system

· Shift definition of profit to include environment & social impact
	· No discrimination “we are one family”
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· Takayama Accord (Like Kyoto): “Living into the declaration of human rights

· Intervention policy based on global oppression index

· Peace initiatives that are about peace
	· Corporate investment in sustainability of planet & people

· Redistribute the aid money with a view to more effective up & direct support to reach grass roots


UNDERLYING CONTRADICTIONS

	STUCK IN THE PAST – HINDERING PROGRESS CONTROL IMAGE OF LEADERSHIP
	INVISIBLE BIASED BARRIERS BLOCK FULL PARTICIPATION
	CONFLICTING PRACTICES OR CULTURAL EXPECTATIONS
	SYSTEMIC EXCLUSION BLOCKS ACCESS
	DESTRUCTIVE OVER USAGE OF NATURAL RESOURCES

Which is sustained by overconfidence on man centered solutions
	CREATING DEPENDENCY BASED CORPORATION DOMINATED LOCAL STRUCTURES

	Old leadership roles prevent alternate approaches to solution

Financial system response is to save finance system

Undesignated funds globally/locally for new leadership
	Biased invisible systems

Invisible barrier in mind – some people have negative image toward some people

Corruption – close ties between business sector and bureaucrats are going on


	Undefined engagement policy

Life & work imbalance

Limited awareness on grass-root development

Partial enfranchisement fogs deeper issues
	Low priority on subsidy “profit vs. non-profit”

High cost entry into internet age

Political turbulence

Illiteracy children are not taught how to read or to write
	Unexpected natural disaster – Due to global warming partly – big disasters occur

Costs of products artificially cheap (climate impact, human impact don’t count)

Fossil fuels assumption/ addiction 


	Over usage no saving mind

Global efficiency of production limits local self sufficiency

Privatization and hollowing out of the government sector


STRATEGIC PROPOSALS

	1 BUILD CORPORATE SERVICE
	2 BALANCING AUTHENTIC DIALOGUE THROUGH ADVOCACY
	3 PATTERNS SHIFTED INDIVIDUAL AND MORE OPEN
	4 COLLABORATIVE LEADERSHIP PARADIGM

	· Corporations are invited to create infrastructure for IT Globally

· CSR promotion using Toyota – 2 rings

· Create awareness within corporations about their social responsibility

· Endure inconvenient life (No car, air condition, cell phone…)

· Develop alternative energy (solar, wind, etc)

· Approach computer companies for subsidizing PC’s for developing countries
	· Lobby regional organization to increase grassroots voices

· Re- balancing public –private civil society roles

· Hold agencies accountable and transparent

· Political turbulence .. let the world know the predicaments people face in the conflict zones … encourage UN involvement

· Promote elders service initiative

· Observe Kyoto Protocol – more countries

· Speak out when you see discrimination (don’t turn a blind eye but raise your voice)

· Creating alternatives to monopolies

· Win-Win corporation- community Alliance 

· Develop social theories for “international exchange” programs

· Cross cultural awareness

· Globalize emission trades
	· Flatten hierarchy builds diversity of views (Beyond Survival)

· Teach acceptance

· Promote self responsibility – It’s okay to play and smell the roses

· Yes and no questions should be avoided and flexible ideas should be appreciated

· Stop talking about life balance start about life fulfillment

· Personal planning & reflection – Building sense of reality and possibility

· Promote school lunch program
	· Education through media building new leadership style

· NGO’s organize international conferences on youth leadership to cultivate new paradigm

· Train everyone to be a leader and take initiative in the discussion (especially you)

· Establish facilitative leadership skills as the mode of leadership

· Promote servant leadership

· Leadership training in Long Term thinking

· Limit the tenure of Presidents to 4 years as the global agreement

· Humorous media blitz about control way of being a leader

· Establish collaboration skills as the mode of leadership

· Spreading positive messages in the media (change the way people think)


Topic: 1 Proposal 1
Topic Name: Build Corporate Service

Purpose of proposal – The compelling reason we need to do this strategy

We realize that corporations are powerful, dominant and technologically advanced.  We are dependent on their success.  Corporations are dominated by the market and sometimes mislead people.  The recent economic crisis has been created by our greed.  

The contradictions in this arena are: Creating dependency based corporation dominated local structures; Systemic exclusion blocks access
destructive over usage of natural resources; which is sustained by overconfidence on man centered solutions

We propose that
1) We promote and benchmark the best corporate social responsibilities so that more corporations can begin to operate

a. In a more ethical way

b. In harmony with nature

Invite corporate commitment to change internet access in the world

Topic: 1 Proposal 2

Topic Name: Balancing Authentic Dialogue through Advocacy

Purpose of proposal – The compelling reason we need to do this strategy

Dialogue communication is fundamental

This is focused on dealing with 3 contradictions:

Conflicting practices and cultural practices; Systemic exclusion blocks access; and Creating dependency based corporation dominated local structures.

All voices need to be heard – government, private and civil society however at this point the civil society and NGO’s need to enhance and advocate their needs – not to suppress the voice of the government or private sector but to build a balanced collaborative style.

In addition we need to reinvigorate the government role (sovereignty) rather than market or commercial domination

We propose that
1) More mobility between government and NGO’s – This is focused on building competency and relationships with the civil society organizations and ending isolation among the government.

2) Elders service initiative – Promote opportunities for 60+ engagement in solution support

3) Promote Transparency and Accountability

a. Real Cost Analysis Online – including price tag plus environmental and social costs of production and reclamation

b. Accountability by NGO’s to enforce agreements signed by the UN etc. and promote new agreements

Topic: 1 Proposal 3

Topic Name: Changing Patterns in the Individual

Purpose of proposal – The compelling reason we need to do this strategy

We recognize that the individual as the foundation of society inevitably impacts upon our governance and social/economic systems. Therefore, in order to create lasting change in the world, we need to alter the attitudes, behaviors and actions of individuals with regard to governance, human rights and the environment.  This proposal involves the contradictions of invisible biased barriers block full participation; conflicting practices or cultural expectations
systemic exclusion blocks access and destructive over usage of natural resources which is sustained by overconfidence on man centered solutions

We propose that
1) We promote the concept of responsible well-being as a means to meet our needs while still taking into consideration the needs while still taking into consideration the needs of others and the environment.

2) We also recommend that new learning tools be introduced into the education systems that incorporate new thought pathways and different perspectives in order to promote diversity and critical thinking among youth.

Topic: 1 Proposal 4
Topic Name: Collaborative Leadership Paradigm

Purpose of proposal – The compelling reason we need to do this strategy

In 5 years we envision a world where authoritative leadership is replaces by service leadership.  The root issue that is blocking this vision is the old paradigm of leadership that hinders this transformation

We propose that
We create a collaborative leadership style through transparency of decision making process 

1) Train as many people as possible to be a service leader

2) Establish facilitative leadership skills as the mode of leadership

3) Educate through the media, building of a new leadership style

NGO’s organize international conference on youth leadership

RESOURCES
Servant leadership

ICA ToP processes

Courage to Lead – book

Courage to Lead study and training materials

Social Artistry program

