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Reasons participants chose this workshop topic:

· It integrates all the other topics

· Micro-credit industry opportunities

· Want to help people escape from poverty and explore the issues around this 

· Want to know what we are seeking when we talk about alleviating poverty

· Wants to enhance NGO support to help people out of poverty

· Wants to understand why poverty exists

· Wants to learn how to help 

· Wants to explore how do “we” cause poverty in the 1st world

· Wants to explore why poor peoples’ condition is worsening rather than getting better

· Wants to understand why some countries have been able to break the poverty cycle and others have not

· “Reduction of poverty has been my life quest”

Our Experiences (Grounding):

· One of our participant’s church raised  $1M for poverty programs in the Philippines

· Agriculture alone can not bring people out of poverty, many agricultural workers are sill  poor, many  farmers live in poverty

· Giving things does  not  help

· One  participant organized  student visits  to  poor regions

· The  poor  suffer  most  in natural  disasters

· Developed countries collaborate with  3rd world governments to dump food as a way to solve 1st world problems not 3rd world  problems

Trends we see:


Emerging


Established


Dying

Fringe/Boundary

Financial crisis
Poor Infrastructure

CSR as a way of exploitation

Food for energy
   Multi gov’t programs
World Bank & IMF dying in present form

Aid effectiveness
Working poor in Japan
Handouts




Participation of poor in program design

Free education tutorials

Microcredit slave trade
Microloans

Communism capitalism

Outsourcing to foreign countries for cheap labour

Economic crisis

Gap between rich & poor in developed countries

Microcredit helping people start small businesses
Open markets killing poor economies

Information Communication Technology 
Negative conflict after Kenya election



Bottom of the pyramid capturing the poor market




Population increases pressure on developing countries



Widening disparity between rich and poor
vocational schools



Homeless in Japan
Child labour



Obama’s  election




Human resource exploitation (professionals)      pushing for peace corps

Trend Analysis / Identified Global Trends:

· Global outsourcing  - for cheap labour and child labour

· Micro-credit loans

· Widening gap between rich and poor - national & international

· Poor  more  affected in crisis  -  economic, environmental  political &  natural disasters

· Decreasing  support  for public  education  - private  vs public

· Increasing  information  access

· Bio-diesel -  effects  on food production, environmental  issues, political &  economic  

· Self-marginalization – homelessness in Japan, feelings of victimization, self esteem issues

· Business playing increasing role – wanting to create new markets

· Willingness of NGO’s to try new initiatives  - discard things that don’t work

· In some cases middle income earners in developed countries give more money to poverty programs than rich  people in developing countries 

Visioning Exercise

“What does the absence of poverty look like in 5  years?” 
Education   “adequate education for all children and others”

· All school aged children in schools with required facilities

· Children are in school

· All have education

· All children can study

· All children go to school

Happiness    “evidence of  contentment and joy”

· Children smile

· Smiling people

· Enjoyment of life

· Religious service to reduce spiritual poverty

Income “sustainable income systems”

· Income for all – liveable wage based on location, maintain quality of  life

· Fair commerce

· All people have jobs with incomes that can sustain them

· No-one  will be exploited

Food    “access  to enough nutritious food”

· Food for all

· Enough food

· People have enough nutritious food to eat

Health   “health system for all”

· Health systems for poor in place

· All people can go to hospital

· Have health facilities for all 

Governance     “adequate inspiring governance”

· Developed social infrastructure  

· Good gov’t with  honest leaders

· World wide NGO networks

· Communities the main actors in their own development

· Farmers and city  people  collaborate

Shelter     “safe shelter for all”

· Everyone has a house

· Safe  shelter

· Proper shelter for all

· People having adequate shelter

Environment  “healthy environment for all”

· Clean air

· High percentage  of  organic food

· No  global  warming

· Clean  air  for all

Root Causes / Contradictions:

Profit 
(contradiction)

· Wrong business model

· Individualism

· Losing farms to development & lack of workers

· Culture of profit before people

· A few owners monopolize land & make purchase expensive

· Profit is only measure of business success, missing value-base or serving of societal interests

· “obsession with  profit”

· “lack of  values  &  accountability”

Inadequate social accountability & singular obsession with profit   (root cause)

Governance
(contradiction)    

· Use of food as weapon

· Corruption in gov’t and society

· Corrupt systems

Presence of corrupt practices       (root cause)

Health

(contradiction)

· Lack of affordable HIV medicine

· Medicine focus of  illness vs wellness

· Health  care  treated  to  much like a business

· Privilege vs right

Health care seen as privilege not a right
(root cause)

Short Term
(contradiction)

· Unavailability of sustainable technology

· Still training for the old economy

· Education designed for good soldiers, worker, wife

· Urgency crisis overrides strategic planning

· Live for the day mindset

· Slowness to keep up with the changing world

· Rapid rate of change

· Paradigm shifts used to take centuries now takes decades 

Inadequate vision & preparation for the future
(root cause)

Resources
(contradiction)

· Large waste of food

· Unequal access to resources

· Developed countries consume too much resources

· Unfair resource allocation

· Lack of food processing factories

Developed  countries control the resources that come from developing countries

Reflections on site visits

· Agriculture here very similar to India but much better central management and organization, makes it better and more profitable for farmers

· Dragon fruit farmer,  gov’t  needs to support  this  better or the dragon fruit  supply will  fail  and the farmer will stop  farming dragon fruit

· Surprised some school children did not want to learn another language

· Toyota  plant affected by economic slow  down, could feel the  stress  at the plant.

· Special  needs school; objective to teach independence.  Impressed with  student-teacher ratios, overall 6-1, but as  low as1-1.  All free of charge, paid by gov’t. Children all well taken care of.

· Surprised that older people still working by choice and enjoying it.  

· The facilities at the school very good.

· Surprised of small number of children at  school, evidence  of aging population in Japan

· Toyota high CSR. Impressive automation in  plant.

· School class of 40 children, no  teacher, teacher away at conference. Children just worked on their own.

· Harmony and order in work  spaces at  the schools

· Children were kind and polite

· Japan gov’t seems  to put priority on education of  children. Other countries could learn from this.   Especially for children with special  needs.

· Even very small school  with less than 100 students had music class,  art class, computers, etc. But too many rules

· Japanese don’t have many natural resources in abundance. Their main resource is their people and therefore they put a lot of energy and money towards developing their people.

Strategies to  deal with  obstacles

	OBSTACLE
	STRATEGY
	WHO
	RATING

	Presence of corruption
	Paying competitive wages
	Gov’t
	High  Impact

	
	You Tube corruption website (passion Kimberly)
	Individual
	Easy

	
	Value-based education   (passion Dorris)
	Gov’t   NGO
	High  Impact

	
	Universal standard – create definition between corruption & business practice
	NGO
	

	
	Awareness Campaigns(passion Dorris)
	All
	

	
	Redefine CEO golden parachutes as   corruption
	NGO
	

	
	Establish organization called Transparency International, modeled after Amnesty Int.  (Passion Chiyori & Ito)
	Individual

NGO
	

	
	
	
	

	Developed countries control resources that  came from developing countries
	Amplify fair  trade  agreements  to industry commodities (passion Ito)
	Business NGO Gov’t
	High Impact

	
	Promote reparations and royalties dedicated to social development (passion Nino)
	Business Gov’t
	High Impact

	
	Promote adequate taxation for multinational companies
	Gov’t
	High Impact

	
	Set  up mechanism  that gives  true value  to natural resources relevant to profit made
	Gov’t NGO Business
	High Impact

	
	Promote reverse brain  drain  activities
	Gov’t  Business
	High Impact

	
	Having transparent international level contracts (passion Dorris)
	All
	High Impact

	
	Promote / create  buy local campaigns
	Community

NGOs
	

	
	
	
	

	Adequate social  accountability & singular  obsession  with profit
	Advocate for policies that  ensure  gov’t must serve society’s  interests
	Individual NGO Community
	

	
	Promote value-based education (passion Cynthia)
	All
	High Impact

	
	CSR  = triple  bottomline – economy, social,environment
	Business
	

	
	Promote appointment of independent members on Boards
	Business NGO
	

	
	Promote “Tata” model of all profit  going to charity
	All 
	

	
	Advocate  for gov’ts to  prioritize mass  education  (passion Ito)
	Individual Community NGO
	High Impact

	
	Promote local  community  - dynamic  relationships
	Individual Community NGO
	

	
	Social  enterprises
	All  
	

	
	
	
	

	Health care seen as a privilege not a right
	Promote initiatives from private sector providers (passion Ito)
	Business
	

	
	Encourage  UN  declaration that  health care is a  right not  a  privilege
	All 
	

	
	Advocate for medical facilities run like social enterprises
	Gov’t NGO Business
	

	
	Promote community health information clubs
	NGO,  individual  community
	

	
	Develop  24 hr medical hotline website available to all –including access  to doctor advice
	All  
	

	
	Promote philosophy “you  are  in charge of your  health  care”  (passion  Lambert)
	Individual 
	

	
	Establish medical systems for  all
	Gov’t
	High  Impact

	
	Encourage proper  alternative medicines
	All  
	

	
	
	
	

	Inadequate vision of and preparation for the future
	Global perspectives in education  (passion Cynthia)
	Gov’t  NGO
	

	
	Develop more movies like  Al  Gore’s Inconvenient Truth  (passion Ito)
	Business NGO
	

	
	Advocate for leadership development for 21st century
	NGO Business Gov’t
	High  Impact

	
	Increase international exchange programs
	NGO Business Gov’t
	

	
	Design  programs that  serve society’s needs  vs corporate or individual  interests
	Community  NGO  Gov’t
	

	
	Individually push oneself into new  arenas (i.e.  seniors  to the  internet)
	All 
	Easy


Note: only those strategies determined as easy to implement or of high impact were rated.

Proposals:

A. Develop global leadership curriculum for gov’t, business, social based on  exchange  programs/partnerships among three sectors on global challenges / accountability / integrity /  social responsibility.

Champion:    Cynthia (Hong Kong)

Action:  identify projects that need business input & develop the partnerships by utilizing GIFT  (Global  Institute for  Tomorrow based in  Hong  Kong)


B. Social Innovators Awards

Champion:  ICA USA and Roger  (USA)

Action:   explore creation of a web-based wiki driven web site that recognizes best practices (i.e. STAR, social entrepreneur forum in Hong Kong)

C. Organize awareness events at different levels to identify and fight corrupt 

      practices.

Champion:      Dorris (Tanzania)

Action:      promote civics classes in schools and business ethics classes in high schools like in Hong Kong. Mirror programs like ICAC (Independent Commission Against Corruption) education programs.  Encourage drama, role play and debates in schools and communities.

D. Introduce fair trade concept into business activities to contribute to social development and human development, instead of profit oriented activities (even health care business can be socially responsible and economically feasible).  I.e. fair trade coffee.

E. Create an anti-corruption web site on YouTube.

Champion:    Kimberly
(Canada)

Action:
ICAI will add a corruption site on YouTube.  The hope is that people will upload pictures exposing corrupt practices.

F. Encourage individual responsibility for health care.

Champion:

Lambert

Action:
ICAI will encourage members to build  into  their programs the idea that “you are responsible for  your own health”.

G. Utilize internet to expand opportunities for village people.

Champion:
   Ashir   (Bangladesh)

Action:
Develop open web-based portals for 85 villages in Bangladesh with help from Grameen Communications
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