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Sustainable Agriculture and Livelihoods

 Great Resources We Want to Share

Organizations

Aga Khan Foundation

Rare (an NGO which trains local people around the world how to build community commitment toward positive conservation outcomes.  Rareconservation.org

Earth University, Costa Rica (teaches sustainable rainforest agriculture to 400 students a year. Students receive a BS degree and are required to have a group project that creates and sells a profitable environmentally sound agriculture product. Earth pioneered how to grow bananas organically. 

KickStart (an organization that has designed water pumps that can be used easily in any area of the world. For a very low cost sells the process to people in villages who then make and sell the product to their neighbors; thereby creating easier access to water and the beginning of a capital structure in these small communities. Has offices in Tanzania, Kenya and USA.

Gaviotas, Columbia (a city in an area of particularly poor land which has used wind and solar energy for power, reclaimed the land through organic, sustainable agriculture,  planted native pine trees which produce the profitable product of resin and which have reclaimed the soil to the point that indigenous plants and animals are returning. Gaviotas residents have housing, food, medical care and education at no cost. The Columbian government is considering how this model can be replicated throughout northern Columbia). 

World Bank

Occidental Arts and Ecology Center (a sustainable community in Occidental, CA, USA. It is a nonprofit education, organizing center and organic farm which combines research, demonstration , organizing, education and advocacy to cultivate democratic communities that are ecologically, economically, and culturally sustainable.)  www.oaec.org
Bioneers (a non-profit organization born from Seeds of Change which hosts an annual conference in Marin, CA. The conference brings together people from all over the world committed to environmental sustainability and features those who are biological pioneers).

Ranch Management Consultants, Fairfield, CA, USA (teach profitable and sustainable ranch management practices to people around the world) www.ranchmanagement.com 

India’s first nuclear plant

Jairopha, Bio-diesel

John Todd, zero waste systems design (a consulting organization based in Vermont which designs plants and buildings using natural systems so that they have zero waste and that in the process of waste management create positive economic outcomes)

NGO’s 
Books, Written Materials, Web Sites

Green Entrepreneurship: A Method for Managing Natural Resources, John Allen and Stephanie Mann. An article in the magazine, Society and Natural Resources, Vol. 21, Issue 9, October 2008, pgs 828 – 844. 

The New Heroes, PBS Television, Oregon, USA (a website which gives short videos and biographies of people around the world who are addressing challenging local problems with social entrepreneurial solutions) – http://www.pbs.org/opb/thenewheroes/
Gaviotas: A Village to Reinvent the World, Alan Weisman

Ideas

Recycle of food wastes

Green manure

Circulating agriculture (a cycle - organic fertilizer, field, feed, animal 

Utilization know how of successful agriculture management

Oil in Equitorial Guinea

Titanium in the Congo

Bioenergy

Quality improvement of sea wastes

Biofuels made by rapeseed

Nokio- cooperatives (direct distribution vs. middle men)

A View of the Current Situation
	Strengths
	Vulnerabilities (dangers)
	Possibilities

	· Rare  - a LINGO that trains local people to lead conservation campaigns

· Discovery of new technology

· Many NGO activity

· Industry Promotion Policy for cooperative and local government

· Mercy Corps projects around the world

· Obama is president in the USA

· Education of successes in 

· Agricultural sector

· World philanthropists (i.e., Bill Gates) fund BINGO’s who fund/provide support to LINGO’s who run programs/give funds based on local input 

· Earth University – model of interactive education, sustainable rainforest agriculture focus and developing economic enterprises that are sustainable 

· Gaviotas – a sustainable city in Columbia which has reclaimed poor soil, has sustainable economic projects and is reintroducing the rainforest to devastated land.
	 - Brain drain              - Civil Unrest/civil war/war           - Poverty- 

 - Abandonment of farmland

- Niger Delta Crisis (& other deltas around the world – San Francisco, Mississippi)

- Labor Immigration (rural to city, city to another country)

- Corruption            - Financial crisis (2)

- Increase of depopulated communities       - Islamic extremism (2)

- Desertification    - Forest destruction in Africa

- Natural disasters (i.e., Tsunami, earthquakes, flooding , hurricane,      Wild fires in USA (3)

- Global warming     - Less measures against environment problems

- Invasives (mussels in SF, Water Hyacinths in Lake Victoria)

- Food crisis - excess of production, left over of food/ food crisis

- Decrease of number of farmers       - Price rise of cereal

- Concern about food from China         - New untreatable diseases

- Energy crisis – lack of electricity around the world

 - Increase in population with limited arable land

- Difference enlarging    - Environmental problems

- Economic gap between regions 

- Bad influence in regards to market economy development against agriculture productions 

- Infant mortality      - Sanctions     - Genocide in Congo

- Dictatorial authorities            - Declining birth rate & aging society

- Stagnation of fisheries caused by soaring food prices

- Abuse of chemical fertilizers and additives

- Decrease in water decreases agricultural productivity

- Top soil loss      - Resources reducing

- Overgrazing and soil degradation
	· Food safety and security (3)

· Effects to agriculture caused by transition to market economy

· Exploitation of resources

· Communication between producer and consumer

· African Union

· Globalization

· G8 Summit

· Financial restructuring of World Bank and IMF

· Agricultural  productivity (soil improvement of water)

· Leftisms

· Boycotts

· Introduction of market competition principles to activate agricultural  maangement

	
	· Biofuels made by grains (food)

· Improvement of life standards expected by people in fisheries and agriculture


BINGO - Big international Nongovernmental organization          LINGO – Little international nongovernmental organization

Our Vision for Sustainable Agriculture & Livelihoods: What We Want to See in Place in 2013

	Increased Income for Farmers

	Increased Technical Assistance
	Reclamation of Waste Lands

	Increased Government Support Farmers
	Better & Cheaper Irrigation                                                                    Organic Fertilizer

Techniques
	No Hunger in the World

	Healthy soil

Eco-friendly agriculture systems

Safe products produced in good soil

Certified seeds 

Green land

Food for all 

Consumption of locally produced products- increase percentage of locally produced products

50% food self sufficiency rate decreasing dependency on imports

Food is not an object of money game

100% self sufficiency

Decrease the income gap between agriculture and industry sector

Profitable agriculture

Increase of brand agricultural product sales. Farmers become rich

Desalination

Catchment of run-off water

Good, sound water

Effective utilization of water resources

Everyone is satisfied in his/her life 

Attractive life in rural area 

More young people in agriculture

Preservation of culture (cuisine) in various countries

Worldwide network for agricultural technical assistance

Electricity for farmers for water pumps

Affordable & better farming machinery

Mechanized farming

Irrigation farming

Agro Forestry

Life in harmony with wild bird and animals 

Integration of agriculture and fisheries– activating rural community

Earth climate warming

Reduced government centralization

Stabilized supply of fertilizer




Contradictions: What is in the Way of Achieving our Vision?

	Agricultural Policies Still Favor Middleman
	Low Productivity Due to Overuse and Non-mainten-ance of Land
	Farmers Caught Between Short- team Needs & Longer Term Environmental Necessities 
	Competitiveness Barrs Sharing of Technology Between Devel-oped & Undevel-oped Countries 
	Govt. is Insensitive to Farmers Due to Focus on Indus-tralization/Cannot Assure Consumers that Food is Safe
	Uncertain Loan Payment & Uncertain Farmers’ Yield

	· High level corruption in government

· Inconsistency of policy

· Different Vision between rural area and government

· Distribution system which makes no profit for farmers (middleman get more profit

· High cost to distribution

· Disadvantageous  conditions to cultivate in mountain area

· High price of forage and fertilizer


	· Soil degradation

· Non-productive land  (low)

· Manpower, hardworking

· War 

· Desert encroach-ment

· Vulnerability of farmers due to variation of climatic patterns

· Inadequate water supply
	· Farmers believe (misunderstand) that organic fertilizer works too slowly.

· Farmers don’t want to change their way. (conservative)

· Aging farmers and decrease of number of successors

· Low evaluation to organic vegetable

· High price of organic fertilizer

· Cheap chemical fertilizer
	· Low productivity, low price, no storage facilities

· Technology is closed (in a company or in a country

· Less technology in 3re world countries affected the maximum outputs expected

· No knowledge on how to make and how to use

· Non-exposure to improved farming techniques
	· Government ignore farmers’ needs

· Promises without action by government

· Infrastructure of village was low due to area, economy of inbalance

· Fragment of human resource development for technical assistance not integrated

· Not producers-oriented policy


	· High interest notes from loaning banks thus less interest in farmers

· High price of agricultural materials

· Price drop of rice


Proposal Ideas

Ideas for which the group has written proposals

A. Implement a consumer and producer oriented agriculture policy

B. Create seeds and seedlings resistant to climate changes

C. Substantial food related education

D. Capacity building of farmers:  Knowledge information by training, visibility, information, capacity and Mass sensitization of farmers’ through the mass media and Agricultural Department/Ministry

E. Bureau of standards should match international standardization of international governing bodies

F. 1. Create numerous low interest financial loaning bodies to farmers to avoid brick walls, and 2. Create farmer owned bodies in product sales to isolate middleman thus creating more income to farmers.

G. Awareness on land improvement techniques to farmers through organic farming should be encouraged through awareness campaigns.

H. Use of technology and organic fertilizer

Additional ideas discussed by the group but for which proposals have not been written

· Encourage consumers to purchase domestic agricultural products

· Regional Farmers Association & taking community responsibility

· Use of high-yield seeds

· Establish quality and  safety standards

· Enforcement of long term considerable policies about product conditions and climatic change factors (global warming, saving water, …)

· Improvement of international relations will enhance sharing of technology 

· Create laws that are more favorable to farmers’ needs

· Raise market value of organic products as compared to in-organic products to encourage organic farming by farmers

· Environmental control board should push for tax increase on chemical fertilizers to discourage use and instead encourage organic farming

· Crop rotation, agro-forestry and intercropping should be encouraged

Sustainable Agriculture and Livelihoods
Proposal Declaration - A

Topic Name  - Balanced Agricultural Policy
Purpose of Proposal is ……

Producers resist organic fertilizers in favor of cheaper short term results from chemical fertilizers and consumers worry about food quality but don’t want to pay more for food.

We propose that ……

Communities and countries create balanced consumer producer agricultural policies.

Commitment to carry this forward is ….

We recommend that Think Tanks and Dialogue Input Groups are created to broaden base of agriculture policy and its implementation.

Sustainable Agriculture and Livelihoods
Proposal Declaration - B

Topic Name  - Adapting to Climate Change
Purpose of Proposal is ……

Desertification is increasing and global warming is increasing climate variation.

We propose that ……

Communities and countries create balanced consumer producer agricultural policies. Breed seeds resistant to climate change, especially for dry and variable climates 

Commitment to carry this forward is ….

Sustainable Agriculture and Livelihoods
Proposal Declaration - C

Topic Name  - Food Value Information
Purpose of Proposal is ……

People don’t know and often can’t get useful and dependable information on specific food value

We propose that ……

We propose that substantial food related education programs should be introduced and executed

Commitment to carry this forward is ….

Sustainable Agriculture and Livelihoods
Proposal Declaration - D

Topic Name  - Domestic Agricultural Products
Purpose of Proposal is ……

Food is produced for export and economic gain often resulting in shortages of food for local people to sustain health and vitality. It is important to encourage locally grown food to ensure that all people have enough quality food to eat.

We propose that ……

Where needed there is a shift in the ration of food grown for local consumption and export. In order to do so, we believe that we need to have capacity building of farmers to grow and promote acceptable food for their local community as well as export. (coops, associations, etc.)

Commitment to carry this forward is ….

Sustainable Agriculture and Livelihoods
Proposal Declaration - E

Topic Name  - International Food Standards
Purpose of Proposal is ……

Today there is a global movement of food which makes it quite difficult to track food and assure quality.

We propose that ……

Establish international standards for food and create a regulating body

Commitment to carry this forward is ….

Sustainable Agriculture and Livelihoods
Proposal Declaration - F

Topic Name  - Affordable Loans for Farmers
Purpose of Proposal is ……

Farmers have to pay high interest for loans needed to buy seed and other supplies because of the high risk involved in farming. It is hard to take out these loans and have profit from which to support one’s family. Thus in many communities farming is becoming a less desirable occupation.

We propose that ……

Farmers and/or farming communities create farmer owned bodies for services and financial assistance.

Commitment to carry this forward is ….

Sustainable Agriculture and Livelihoods
Proposal Declaration - G

Topic Name  - Education for Farmers
Purpose of Proposal is ……

Farmers remain conservative and are slow to accept new technologies and methods

We propose that ……

Create Farmers’ Institutes – training, visability, information, examples of the value of sustainable farm practices.  We dream that these Institutes across the world would have access to the best practices of all farming communities through the use of web based technology and a central site.

Commitment to carry this forward is ….

Sustainable Agriculture and Livelihoods
Proposal Declaration - H

Topic Name  - Fertilizers
Purpose of Proposal is ……

Chemical fertilizers over time hurt the land and people yet in the short term can increase crop yields. In the long term the earth and food production are significantly negatively affected.

We propose that ……

Tax increment on chemical fertilizer

Commitment to carry this forward is ….

