7th Conference on Human Development – Takayama, Japan

Private Sector Collaboration

Participants:

· Assem Kamal – Egypt – ICA MENA – Assem_kamal@yahoo.com
· Takashi Goto – Japan – Consultant (plant engineering) – Level Up Japanese NGO/NPO - gototk@mpd.biglobe.ne.jp 
· Jennifer Billings – USA – Monterey Institute of International Studies – jdbillings@me.com 

· Vijay Lokhande – India – ICA India – vijay.lokhande01@gmail.com 

· Rika Sobue – Japan – Gifu University – Financial Section - kitou@gifu-u.ac.jp 

· Taiko Iwahara – Japan – Pan-Pacific South-East Asia Women’s Association – iwahara.t@buiscuit.con.ne.jp 
· Naomi Sato – Japan – ICA Japan - 
· Joseph Mutashobya – Tanzania – Unilever Tanzania – j_mutta@yahoo.com; joseph.mutashobya@gmail.com 

· Natsuko Kishio – Japan – Gifu University – Department of Engineering – gjen00024@jim.gifu-u.ac.jp 

· Eiji Nishihara – Japan – Tottori University – nishihar@muses.tottori-u.ac.jp 

· Peggy Dean – USA – Jean Houston Foundation – peggy@jeanhoustonfoundation.org
· George Yen – Taiwan – CP Yen Foundation – george@sequoia.com.tw 

· Kenichiro Yamaguchi – Japan – Gifu University – seconded from the Juroku Bank

· Chimaki Kurokawa – Japan – ICA Japan

· Toda Munetake – Japan – Gifu City

· Chiyoka Iinuma – Japan – Gifu University

· Shizue Nishihata – Japan – Green Planet

Facilitators:

· Mark Pixley – China/USA – Leadership Inc.

· Christy Hicks – USA/Laos  – Michigan State University

Participant Interests:

· Educational collaboration

· Development

· How to approach the private sector to expand collaborations

· Non-profit organizations

· Poverty eradication

· Overcoming fear

· Involving communities themselves in planning projects

· How to communicate with and involve beneficiaries

· How to communicate with NGOs

· How corporate social responsibility is beneficial

· To change the concept of how the corporate sector looks at NGOs (perception of professionalism)

· Creating win-win situations

· Helping corporations recognize that they need communities as consumers

· To get more information about corporate social responsibility

· How to involve the private sector more

· How to accommodate the weakness of the private sector

· Politics and the role of government

What can we all do to ensure that participants feel valued and energized?

· Value the wisdom of everyone

· Good listening

· Realize that everybody needs everybody

· Encourage everyone to be heard

· Use words of affirmation

· Have passion

· Transparency --- say what you feel

· Use examples, not single words

· Be clear about why we are here

· Think about connections beyond the conference

What do we mean when we say “private sector”?

· An individual or group of individuals coming together to produce goods or services for a market

· Non-governmental

· Works for profit

· Produces goods or services for consumption

· Creates employment

· Responsible for what is used to produce – such as environmental impact

· NGO (non-governmental organization), NPO (non-orofit organization), FPO (for-profit organization)

· Gray areas (eg. sultanate or kingdoms)

What motivates the private sector to collaborate?

· Specialty

· Profit

· Stakeholders

· Increasing shareholders equity

· Growing the market

· Identifying with the consumers

· Support good of their employees

· To appear socially responsible

· To increase credibility

· Contribute to cause they believe in --- religion or value

What terms/vocabulary do we commonly use in discussing Private Sector Collaboration?

· CSR = Corporate Social Responsibility

· funding
· guardian
· supporter

· stakeholder

· associate

· wealth creation

· partnership

· negotiation

· important and active role

· SRI = Social Responsibility Investment

· Sustainability of interventions

· Community plow back

· Profit-sharing

· Poverty eradication intervention

· MNC = Multi-National Corporation

· IO = International Organization

· Triple Bottom Line = profit, community support and environmental responsibility

· Ownership

· Fair Trade

What are the events that have impacted (or changed) private sector collaboration?


REVOLUTION  NETWORK EXPLORATION  GLOBAL AWARENESS

	World Events
	1970s
	1980s
	1990s
	2000s
	Future

	
	1970 – Fair Trade Agreement

1972 – Suzuki Motor established factory in India

1973 – Oil shock
	1980 – Opening of China

Microloans

Iran/Iraq war
	1994 – North American Free Trade Agreement

1990 - Globalization
	2000 – UN Millenium Development Goals

2000 – World Trade Organization created problem for patent registration to India

2000 – Euro currency for EU

2001 – 9/11 in US

2002 – President Bush declares war on Iraq

2008 – Obama elected

2008 – Nepal king steps down
	2010 – Public election in Myanmar

2015 – Realization of UN Millenium Development Goals

	Events in our

Communities or

Organizations
	1970 – Osaka Exhibition

1973 – the other 9-11 in Chile (Pinochet)

1976 – Creation of United Fund
	1984 – ICA IERD in India

1985 – El Salvador Civil War

1986 – Grameen Bank

1988 – Mobile Phones
	
	2003 – SARS in Hong Kong

2004 – Katrina

2007 – Buffet and Gates merger – NGO Funds

2008 – Mexico arrest of drug cartel leaders

2008 – US financial crisis

2008 – Chengdu Earthquake
	2010 – Japanese Private Sector Nature Protection Project Globally

	Events for Individuals
	
	1980s- Free market

Mid-80s – Cell phones

1983 – Internet/Microsoft
	
	2000 – Internet Blogs

2007 – Inconvenient Truth

2008 – Financial crash

2008 – Energy crisis
	Future – Tree plantation in India with Toyota


Vision Components
On 18 November 2013, we celebrate these achievements in Private Sector Collaboration:

	Sharing 

Know-How
	Involvement with Grassroots
	Increase in Private Sector Contribution
	Expanded Sustainability
	Monitoring and Communication
	Improving the Livelihood of Communities

	Transfer of Technology
	Sustainable and prolific microloan program
	Private sector spending increased to 1% of T/O to sr projects
	Substitute energy source found to bring oil price to US$30 per barrel
	An effective organizational structure of ICAI in place
	More jobs for youth

	Make a project in collaboration with private sector
	Every company sponsors a major development project
	Pharmaceutical support (medicine)
	Japanese company and fast food restaurant came up with carryable cup for eco campaign
	Significant progress has been made to accomplish UN Millennium Development Goals
	More schools for children

	Distribution of rural produce to consumers/market
	Integrated program for managers participating in community development programs
	More corporate partnerships with NGOs
	Organic vegetables grown with organic fertilizer made by private sector garbage disposal machine and created green environment 
	Clearer system to measure corporate social involvement
	Clean water, through transfer of technology

	More private sector research, and use of current research
	Private sector (corporations) understand all people’s needs (life value)
	
	
	
	Global tree planting program by private sector with universities and NGOs

	Collaboratively program for NGOs and companies to share best practices
	Multinational     Mexico

Multinational

Multinational      Nepal

Multinational 
	
	
	
	

	“Creative Commons” becomes a reality
	Good communication between grassroots organizations and private sectors through the NGOs
	
	
	
	

	Private sector



NGO

University
	
	
	
	
	


Contradictions:  What has (or could) block our vision from becoming reality?
	Too involved in our current activities and cultural values
	Protect what is there leads to “us vs them” mentality
	No belief in human potential
	We trust what we know, and what is familiar
	Belief that “somebody wins, somebody loses”
	Scared of losing opportunities
	My solution is your solution

	The model is not there
	Conflict with company ordinance
	Perceived increase in cost created by overdependence 
	Corruption leads to lack of trust by the private sector
	Patent ownership and fear of losing profit
	No wanting to lose income
	Less speciality;  don’t understand the local situation;  inapprorpraie transfer

	Private sector focus on “efficiency” in incompatible with grassroots timelines
	Twisting the laws for one’s own benefit
	Lack of human resource (work-life balance)
	Ignorance;  do not know how to use what is given
	
	Hoarding of resources
	Lack of information about the project partnership (from government)

	Different values and language block understanding
	Bureaucracy-Hierarchy;

takes a long time to get a commitment
	Lack of enough experience to reach goal
	No needs in a beneficiary;  support forced on people by government or corporation
	
	
	

	Difficulty of delivery to communities within cultural context
	Private sector does not see benefit of the project
	NGOs do not have skill/people to work on funded (or potentially funded) projects
	Lack of faith;  don’t believe in other people’s ability to use resources well.
	
	
	

	Difference of socio-envirn. Situation (different communities)
	If I give something, I should get something
	Communication network is undeveloped
	
	
	
	

	Difference of language and custom (less communication)
	Lack of transparency
	
	
	
	
	

	Difficulty of matching needs with resources
	Government does not provide incentives (less attraction);  threat to lose credibility
	
	
	
	
	

	Lack of communication between 4 sectors:

Private, Government, Civil society, NGO
	Poor access to the target group (“red tape”)
	
	
	
	
	

	Passing the buck;  I don’t want to take responsibility;  He should do it, it’s not my job
	
	
	
	
	
	

	No sense of urgency; 

not a high priority
	
	
	
	
	
	


	Block
	How it Blocks
	What it Blocks

	My solution is your solution
	Imposing
	Sharing Know-How

	Too involved in our current activities
	Ignoring
	Involvement with Grassroots

	No belief in human potential
	Inaction
	Sharing Know-How 

Improving Livelihood of Communities

	Scared of losing opportunities
	Regulation and Conduct
	Increasing Private Sector Contribution


Strategic Proposals:

INSPIRE individuals through historical example and the possibility of a brighter future:
· Explore the historical context for examples of success in human potential

· Teach biographies of great people to celebrate human potential

· Show bright view of the ideal future

Use TECHNOLOGY to gain insight into how the private sector can best work together with beneficiaries:

· Lobby for bi-lateral agreements between governments for technology transfer

· Utilize internet communication site to give or get some ideas for solving problems

Give INCENTIVES for participation in community development:

· Give tax incentives to private sector to improve communities

· Re-allocate institute funds to social awareness programs

· Create private sector charitable organizations for social obligations (collective fund for smaller companies

· Make policies or regulations to clarify private sector roles

EDUCATE and equip individuals and the private sector to respect and communicate with each other:

· Educate fellow private sector members about the need to address the HIV/AIDS problem

· Educate stakeholders and beneficiaries on the benefits of and how to work with the private sector

· Bring awareness of media to needs and importance of support and participation

· Educate private sector about benefits of developing employees, which leads to satisfied customers, productivity, loyalty, etc.

· Teach private sector to be diplomatic in approaching government

COLLABORATION – Establish a network of communication to share ideas:

· Declare the importance of including the private sector in development efforts

· Encourage partnerships to gain opportunities

· Create private sector charitable organizations (collective fund for smaller companies)

· Invite government officials to serve on boards

SHARING and experiencing each others’ cultures by crossing boundaries:

· Connect elementary-age children with elderly to create a belief in human potential

· Create a “surprise meeting” to bring indigenous people and companies together

· Display a photo exhibit of indigenous people and encourage other students to get involved

· Re-allocate institute funds to social awareness programs

· Host social events that unites people from different social circles and promotes unity

· Encourage cultural exchange at trade exhibitions

Strategic Proposal Statements:

In 5 years, we envision a world in which . . . . 





Commun-

ication



Through sharing know-how, technology will link the government, the private sector, and the beneficiaries. Expanding sustainable, renewable energy will bring the Internet to rural villages.  There farmers can engage in fair trade, and through fair trade recive fair wages.

The root issues that are blocking this vision are:

· Frugality

· Lack of electrical power in rural areas

· No belief in human potential

· Access to information (such as market prices)

· Lack of Access ro Markets (by every farmer)

· Mistrust

· Barriers between the sectors

· Corporations not seeing the benefit of working with NGOs, especially in international collaboration

We therefore propose . . . .

· From the planning stage, all sectors should be involved

· Mobility across sectors

· Increase private sector contribution through incentives like tax breaks

· NGOs provide educationa as to how to use technology and to promote collaboration

Resource

Lady Lynde Chalker

Africa Matters (NGO) offices in London and South Africa --- former Minister of International Cooperation in Labour Government --- Former Diector of Unilever PLC

Appendix A -  Creativity Exercise:  Brainwriting

What are creative uses for tea-bag material?

	Angel wings for costumes
	Lantern globe
	Strainer

	Diwali lamp
	Covers for notebook
	Sample bags for samples of grain

	Window pane
	Door sign
	Ear cleaner

	Perfume
	Bag staker
	Medal

	Milk filters
	Water filters
	Napkins

	Shoe liner
	Wipers
	Handkerchief

	Sign
	Gift packing
	Decoration thread

	Piano keys cover
	Sachet holder
	Dog mat

	Notebook
	Basket
	Cup

	Gum wrapper
	Clown hat
	Dish rag

	Flags
	Filter
	Tissue

	Small board
	Air filters
	Wrappers in soaps

	Raw material to paper industry
	Football
	

	Fingernail wiper
	Cushion cover
	Butterfly catcher

	Carry bags
	Duster holder
	Polish paper for cleaning anything

	Ball to keep in air
	Cat nip holder
	Gift wrap

	Hand gloves
	Cap
	Plate

	Robe
	Collection small bag
	Other bag

	Jar cover
	Bee catcher
	Liner for book cover

	Hanger
	Toy
	Mouse trap holder

	Make a shirt
	Table cloth
	Write on paper

	Airplane blankets
	Paper
	Hair nets

	Book
	Baby
	Cans

	Tree ornaments
	Dog leash
	Burrito bags

	Ticket
	Mosquito nets
	Filter for Drinking water

	Dresses
	Dry-air tents
	Stuffed animals

	House
	Bag
	Clothes to wear

	Umbrella liners
	Laundry bags
	Ribbon

	Fishing nets
	Car seat covers
	Slippers

	Hand paper
	Insect net
	Blanket

	Parachutes
	Indoor plants
	Pen covers

	Blanket
	Bag
	Cleaning

	Napkin
	Medical material
	Cloths

	Making soft tofu
	Clothes to wear
	Green bag

	Bag for shopping
	Face masks
	Surgical gowns

	Table cloths
	Cheese cloth
	Business card

	Note
	Pillow cover
	Food containers

	Hat
	Face mask
	Wiping cloth

	Clothes
	Socks
	Bags

	Notebook
	Shirts
	Japanese “cho-chin”

	Bedding
	Stuffing for jackets
	Fake snow


Dramatic Change


Government Pullback


Crisis of Transformation


Rise of Individuals





Doing Their Own Thing





Closer World/Global Village





Big Projects


Sanitation


Education


Community Centers
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NGO


grassroots





Sharing








Educating & Training











