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The 7th Global Conference on Human Development: Unlocking the Potential to Create a New World Together, aimed to examine a central question confronting every person and institution knowledgeable of international development: Why have efforts to address the global development challenges failed to broadly realize the changes we wish to see?
Despite the enormous efforts made each year to address the world’s persistent development challenges, the international community can point to only incremental impact on the status quo. As a result, many have called for a paradigm shift, in order to usher in a new era of holistic social change.
We are seeking advancements from the grassroots view point, and through human development, the way of all human kind to obtain the way to live as a human beings, responsibily addressing the issues which we are facing on the earth.  In order to achieve a fair and sustainable society, we are trying from every possible means of social, political and cultural, as a citizens initiative society, to create a better earth for everyone to enjoy.

Organised by the Institute of Cultural Affairs Japan and the Institute of Cultural Affairs International’s Secretariat, with the support of global partners, the conference provided an opportunity for exploring our deepest and most pressing human development challenges - from poverty to disease to ecological sustainability. The conference brought together development practitioners, community leaders, NGO/NPO leaders, government representatives, policy innovators, private sector leaders, concerned citizens and world-class facilitators for a dynamic, highly participatory process. The conference empowered participants to share their knowledge and experience, and to directly participate in creating strategies to achieve improved human development outcomes.

Importantly, the conference had an outcomes-driven approach in which the ICA methodologies for communication, facilitation, consensus-building, and action planning provided a participatory, results-driven process framework.  Goals of this process included improved understanding of key development challenges, identification of new solutions and design of new approaches to persistent challenges, and building of collaborative relationships to strengthen pro-active agendas for moving forward.

There were about 528 participants, from 37 countries.  120 were foreigners and 408 were Japanese (150 were Takayama citizens).

Declaration of the 7th Global Conference on Human Development

Introduction:
We, the participants of the 7th Global Conference on Human Development represent every sector of society and over 40 nations.
We declare that ordinary people have deep wisdom about the development that affects their own lives.
When we share our wisdom and create solutions together, what we create is more wise than any one person.
Ordinary people, working together, can create practical solutions that will address the most serious challenges of our world.
When ordinary people are involved in both planning and implementation of development that affects their lives, real change happens.
Our overall vision includes:
· A new definition of leadership, with grassroots involvement for people development and more equity in power structures 
· Broad citizen participation, government accountability and cultural tolerance, and overcoming inequalities and domination
· Adequate education as a human right for all adults and children
· Access to sufficient quality food, health systems and health education for all, with global partnership for funding
· Healthy clean environment for all, including effective recycling systems and sustainable energy use 
· Improved livelihood of communities to make the world safer for all living beings 
· Increased technical assistance and constant flow of information to share know-how
· Sustainable income systems
We recognize that there exists a range of significant underlying obstacles blocking our progress toward the human development outcomes we wish to realize:
These obstacles include:
· Systemic Exclusion that blocks participation 

· Short-term thinking that blocks creative solutions for imagining and creating the future 

· Inequality and disparity between the rich and the poor 

· Lack of respect for basic freedoms in some areas

· Conflicts

· Fear of change – stuck in the past with what is familiar

· Dependencies that block individual and collective action

· Poor coordination/ communication which blocks effective action

· Addictive, comfortable habits are easier than good environmental habits

· Focus on the individual rather than the community which blocks collective action

· Lack of unity of purpose 

· Feelings of helplessness that blocks concrete action

· Few educational opportunities 

· Action at inappropriate levels blocks coordination and progress

· Control image of leadership that blocks necessary collaboration and cooperation 

· Focus on the economy not the ecosystem

· Lack of awareness of connections between humans and the environment that blocks effective action 

· Entrenched attitudes (racist, sexist, etc.)
We propose to:
· Encourage communication across sectors

· Strengthen transparency and accountability of NGO’s, governments, UN

· Highlight positive demonstrations and examples (historical, present, future)

· Encourage and develop collaborative and visionary leadership

· Organize communities and civil society

· Make violence and war not a legitimate option

· Encourage cross-cultural interchange and connectedness between people, trade, and ideas

· Provide multiple streams of education

· Influence consumer choices and habits toward simple living

· Use technology and internet to connect people to work together

· Strengthen corporate social responsibility and service
We have put the detailed conference documents and videos on the web which show the thinking and spirit of each working group, the declarations, and the celebrations.  See links on page 13.
The Schedule at a Glance

Nov 15-16 (Sat & Sun) Three Pre-Conference Courses

Nov. 16 (Sun) The night before the Conference Welcome Celebration

Nov. 17 (Mon) Reception, Opening Ceremony, Key Note Speakers,

               Orientation by World Café.
Nov. 18 (Tues.) Working Groups (Vision and Contradiction) and

                Information Exchange

Nov. 19 (Wed) Site Visits

Nov. 20 (Thu) Proposals and Action Planning

Nov. 21 (Fri) Open Space and Declaration, Japanese Kimono Show, 

              Closing Ceremony.

The following were key components of the conference:

Pre Conference Courses

Community Development, Group Facilitation Methods (GFM), and Participatory Stratigic Planning (PSP) courses were held.
*  *  *  *  *  *  *
The Sunday Night Pre-Conference Welcome Event

   This event was conducted by JCs (Takayama Junior Chamber Commerce). Traditional local performance was performed for the many people who came to join the celebration.  There were around one hundred from Takayama, the pre conference training groups, facilitators, a hundred early arrival participants, staff and voluteers attended. The total joined were 250 people to this night before conference celebration. This performance started with 30 High School students performing fusion music. The high school has been representative 15 times of the prefecture area.
*  *  *  *  *  *  *
Opening Ceremony Program

Monday, November 17, 09:00 – 12:00, in Hida Hall
Opening Welcome

Cultural drumming welcomed delegates to the opening ceremony
Opening Remarks

Iwao Matsuda, President, ICA Japan, Member of the House of Councilors, Japan

Welcome Messages

Lambert Okrah, Secretary General, ICA International 

Mitsuhiro Saotome, Ambassador for Civil Society, 

Special Assistant to Ministry of Foreign Affairs Japan
Atsushi Yokoi, Deputy Governor, Gifu Prefecture 

Mamoru Tsuchino, Mayor, Takayama City

Hideki Mori, President, Gifu University
Featured Speakers
 “Human Development in Africa: Challenges and Prospects”

     Dr. Mzobz Mboya, Advisor, Education and Training,
     The New Partnership for Africa's Development (NEPAD)

“An Overview of New JICA Mission and Directions” 
     Yoshihisa Ueda, Vice President, 
     Japan International Cooperation Agency (JICA)

 “Let’s Create a New World Together“
     Iwao Matsuda, President, ICA Japan, and
     Member of the House of Councilors, Japan
*  *  *  *  *  *  *
The World Café
Monday, November 17th, 13:30-16:00, in the Convention Hall

A World Café is an intentional way to create conversations around questions that matter.  This was a creative process for leading collaborative dialogue, sharing knowledge and creating possibilities for action in groups of all sizes.  The World Café is a metaphor. As a guiding image, it helped us appreciate the importance and connectedness of the informal webs of conversation and social learning through which we:

· Discoverd shared meaning

· Accessed collective intelligence
· Brought forth the future
*  *  *  *  *  *  *
International Cultural Performance

Participants enjoyed an refreshing performance by Mama Rosa’s Manjushaka Artist Group from Saitama Perfecture. In old Japanese stowries, Manjushaka was a white flower that was believed to grow in heaven.  It was said that this flower gave people the ability to turn away from evil…  …this flower is legendary. To Live is To Love.  Love and Peace  Our Existence … Our Soul.
*  *  *  *  *  *  *
Working Groups - Overview

The 7th Global Conference on Human Development was a participatory conference where each conference delegate was part of a working group. Each working group was a dynamic, interactive, facilitated discussion group.  Participants in each working group met together throughout the week to discuss and explore their topic.  They looked at preferred futures and at the obstacles and challenges that are preventing the realization of those futures. Importantly, each group suggested and wrote strategic directions for overcoming the challenges and moving toward the preferred futures.

Each working group was facilitated using processes and techniques appropriate to the group and the topic. The products from each working group were different, but each group developed practical and creative directions for addressing challenges and moving forward. What emerged from the working groups were: a delineation of new strategies or policies; the design or strengthening of collaborative projects; the sharing of lessons learned; and the formation or strengthening of networks or Communities of Practice.  Each working group contributed specific declarations relevant to their topics toward the final declarations in the closing ceremony.
Focus Topics of the Working Groups
1. Effective Governance and Protection of Human Rights


2. Persistence of Poverty

3. Environmental Degradation and Climate Change

4. Sustainable Agriculture and Livelihoods

5. Violent Conflict and Social Disintegration

6. Access to Healthcare and Preventing the Spread of Disease

7. Literacy and Education

8. Consumerism and Over-Consumption

9. Disconnectedness and Barriers to Engagement
10. Private Sector Collaboration
For detailed reports, see the links on page 13.

*  *  *  *  *  *  *
Special Presentations (Tuesday late afternoon)
1. Mohammad Azizur Rahman

Corruption, Environmental Crime and Deforestation in Bangladesh: 

The Case of Madhupur Saal Forest.
2. Ilona Staples
Artists’ Responses to Consumerism and Over-consumption
3. Ashir Ahmed

One Village One Portal: The Aggregated Power of the Villagers

4. Dr. A. I. Mahbub Uddin Ahmed

Globalization and Deforestation in Bangladesh

5. Anna Chernaya

Game Culture Traditions in an era of Globalization
6. Chumicheva Raisa

The higher school and family integration on the basis of cultural traditions of children’s upbringing in the conditions of global education
7. Eswarappa Kasi

Development Interventions, Livelihood Security and Sustainable Resource Use among Tribal Communities 
8. David A. Pigott, Ph.D
Progress and Problems Educating IDP Victims in Uganda

9. Thida Sam

Organizing Cambodian Women around Land Rights

10. Mr Ayo Samuel Ogntolu
Global Health Priorities

11. Mr David Adelani Adeniran
Health and HIV/AIDS in Africa in the 21st Century
12. Abul Kahsem Sheikh

The Critical role of Nutrition among School age children
13. Dr. Raj Kishor Singh

Human  Development and Globalization in 21st Century

14. F. Nelson Stover
Cultural Tsunami
15. T M Abdullah, Al Fuad and Md. Naimul Hassan

Shelter for the Landless in Bangladesh: The Case of Ghoramara Asrayan Prokalpa

16. Zubaidah Zainal, Abidin Frances Penafort and Marzlin Marzuki 

‘Glass Ceiling’ Phenomena in the Accounting Profession

17. Koichi Omori

Communications of the World Bank Tokyo Office
*  *  *  *  *  *  *
Site Visits: Human Development in Japan

* SCHOOLS in TAKAYAMA (Common Itinerary for all)
- Visits to 31 Schools, in Small Groups
SITES A: ADVANCED IT EDUCATION, HIDA FOLK VILLAGE, 

      SPECIAL NEEDS EDUCATION, ADMINISTRATION SYSTEMS

- Takayama West High School & Kindergarten

- Hida Folk Village “Hida-No-Sato”

- Hida Special-Needs School

- Takayama City Hall

SITES B: AGRICULTURE, FORESTRY, STOCK RAISING
          and RIVER BASIN RESEARCH

- Frusic (Coinage Between Fruit And Music)

- Gifu University River Basin Research Center “Takayama Field”

- Eco-Friendly Spinach Cultivation

- Gifu Prefectural Livestock Research Institute
SITES C: LOCAL SUSTAINABLE INDUSTRIES（HIDA-TAKAYAMA）

- Utsue Seiki Co.,Ltd.

- Harada Sake Brewer, Ltd. Itakura Ramen Noodles

- Hida Sangyo Co.,Ltd.
SITES D: GENERIC MEDICINE, INTELLIGENT IT HOSPITAL, 
    SOLAR ENERGY GENERATION OF ELECTRICITY
- Taiyo Yakuhin Co., Ltd. 
- Gifu University Hospital

- Sanyo Electric Co., Ltd.

SITE E: FUTURIC AUTOMOBILES - Toyota Motor Co.,Ltd.

*  *  *  *  *  *  *
Exhibitions

The exhibition was from November 17th through 20th. They exhibited the technologies and new information the companies and universities have created.  This kind of exhibit was done the first time in our conference. The participants were eager to ask some questions about how they purify of water and others.  Company staff of the booth also participated to the working groups.  Their staff said that free discussion was so unique and easy to be involved, even for the outsider.

The exhibitors were:

Shinoda Corporation, Chisso Corporation, Akatsuka CO., LTD, Center of Innovative Photovoltaic Systems of Gifu University, Center for Infrastructure Asset Management Technology and Research of Gifu University, TOYOTA Motor Corporation, Fuji Koki CO., LTD.
*  *  *  *  *  *  *
NGO Exhibit Booths

Many NGO’s exhibited their andivities and local people’s products.  The booths were:
Green planet, Somneed, Japan Network of Medical Promotion Teams, Tottori University, Libra Corporation, ICA Kenya, ICA Peru, ICA Mexico, ICA Bangladesh, ICA Nepal, ICA Australia
*  *  *  *  *  *  *
Introduction of Japanese Traditional Culture

Koto Music

Traditional Japanese costume “Kimono” and historical story telling
Kimono Nowadays

Kimono for International

Touching and playing traditional instruments

Taking Pictures with wearing Kimono
*  *  *  *  *  *  *
Banquet Celebration  Nov. 21st (FRI) 18:00-20:00
Program

Welcoming Speech - Iwao Matsuda, Senator and President of ICA Japan

Welcoming and Toasting - Nelson Stover, Representative, ICA International

Japanese Traditional Music (Shamisen, Three-String Instrument)

Tokuyama Gensen Association, Gensen Tokuyama, leader 

Mexican Music - Paulo Itoh and Maria Antonio (ICAJ’s staff in Mexico)

5 popular Mexican songs are introduced to you and the landscapes of Chiapas, on the southern border with Guatemala 

Houhikai - Japanese Traditional Folk songs and Dance

Traditional Folk Song and Kawabata Houhi.

Closing: Shizuyo Sato, Executive Director, ICA Japan

There was a fantastic feast, toasts, and merriment

*  *  *  *  *  *  *
Voices from the Participants

1. Positive participants and coorporation from Takayama was a great help, especially JC ‘s role was large and useful.
2. The meeting schedule was smooth and distribution of buses, food, staff were handled effectively.
3. In the working groups, everyone had a chance to contribute was unique. 
4. In this conference, the main contributors were the participants, and they tackled the proposals in an united manner to solve the world issues. 

5. I was amazed to see such a culture performance in Japan.  And the nature and rule oriented life style. The company booths, NGO  booths, and the working groups were all in the same room; it was a united spirit.
6. There were gathered excellent facilitators from around the world, different cultures, different languages, and nationalities. The people stayed for 5 days which provided a great experience and model for later conferences.

7. Working Groups were sometimes disturbed by other rooms voices, we had to really concentrate to listen our teams.  Need to arrange more room dividers.

8. We enjoyed Japanese culture and the Institute of Cultural Affairs needs to hold more such events. There was no accident and no trouble.

9. 37 Nations participated and it should be continued this kind of conference.

Practical Results and Effects

1. Civil Society, Government, and Companes meet together to discuss about world issues from various dimensions. This is a interesting method with a comprehensiveness approach to solve the problems.
2. Site visits, culture events, workshops and free talk are rich programs for 5 days, chance to understand Japanese culture. In the areas of 10 themes, it was good method to discuss using the technology of participation (ToP®).  ToP® can be applied to policy making, management, and we can use it in our daily lives.
3. Exchange regarding the MDGs, we could find new approach to find paradigm shift related to human development.
4. It was proposed that participatory human development is becoming the most important area; we can publish a book in the near future. 
5. We propose that implementation should happen speedily, broadly, and effectively.

6. People will understand after this global conference that human development as strategy will interest more people, and they will challenge the world.
7. People from the Hida Takayama said that this conference was the first one of its kind in their city and affected us greatly.  A big result it came to show a model case for the world conferences. We expect to expand this conference worldwide.
8. It will be in Nepal next. Nepal, Japan, and the ICA International Secretariat coorporate to get a better conference. 
9. To revitalize Japanese society, facilitation method is the important technology and human development the key. 
10. It seems that Japanese participants need more English conversation skills to participate to communicate with members from another countries.

11. To create better world, with heart, we need to exchange human beings to develop of spirit and body and value of their own abilities.

12. In Takamaya City we quickly adopted the opinion from the foreigners that from tourist view point, they should for example reduce the visable electric wires and have more internet systems in public space.

Learning through our Experience 

The Conference activities were reported in the press everyday. Fuji Sankei, Tyuunichi newspaper, Gifu newspaper especially carried the news. That means people were quite impacted and interested in this conference in Gifu area, more than we expected. Takayama City already planned to be an environmental city through underground cables, a wide internet network, new images of housing reservations with are beautiful to attract the people. There are 90,000 population in Takayama but there are coming 3 million people to coming there annually. So, they want to more emphasize japanese life culture, education, industries, and IT development, according to participants from JCs (Junior Chamber of Commerce).
It was just started world wide economic collapse from November, so many people could not join or donate the resources.  It was amazing as it deleloped!  We overcame the difficulties of the new situation. This was not just Japan’s effort but all ICAs helped.  If we could be more united, we could achieve much in an excellent matter.  This is what we learned through holding the conference.

We would like to use the information from the conference to notice to the world as to following matters, not only to participants but also those who did not participate to this conference:

1) Essay of the Human development

2) Proposal and research on each workshop’s themes.

3) Apply on the project regarding Human Development.

Four years later in 2012, ICA Nepal and the ICA network will hold the conference in Nepal. The participants could announce the result of the follow up according to the conference working groups planning. How much was acheived?

Participants could make trust human relationship after the conference who have same purpose and mission.  Build the Human networks and partnership, contact each other and give progress report each time.

Particpants could advice each other and exchange the information after the conference to create new activities through people who they knew at the conference.
Different sectors and 37 different countries were gathered from the world at Takayama.  During the discussion, of vision and contradicition and proposals, people discovered that grassroots people have a right to live as a human beings on this earth. 
This conference taught us that each people have their own creative thinking to choose the way, collective thinking gives the powerful resource to carry to the action.  We can change the world through our own creativities.  World is on our hands to drive, how to drive from moment to next moment, that is the challenge!

Internet Resources

Resources from the conference are available on the internet.  Look for these interesting overviews, reports and videos at:

http://www.icajapan.org/japan2008e/conf.html
for any of the following:
The Conference Outcome Declaration - report and video

The Global Conference Video Review - video small or large

The 10 Working Group Reports      - reports and videos

This Global Conference Overview    - report only

The Conference Photos             - lots of fun and memories!!
For more information about the Institute of Cultural Affairs Japan,

visit www.icajapan.org
and the see information about all ICA’s and the International Secretariat, 
visit www.ica-international.org
The Facilitators were:
	Topic
	Facilitation Team 

	1. Governance & Human Rights
	Larry Philbrook (Taiwan)

Gerald Gomani (Zimbabwe)

Satomi Hirano (Japan) 

	2. Persistence of Poverty
	Kimberly Bain (Canada)

Shankar Jadhav (India)

Keiko Mizutani (Japan)

Naomi Sato (Japan)

	3. Environmental Degradation and    

    Climate Change
	Karen Lim (China)

Bill Staples (Canada)

Sachiko Matsuyama (Japan) 

	4. Sustainable Agriculture & 

    Livelihoods
	Heidi Kolbe (USA)

Dick West (Taiwan)

Jane Stallman (USA)

Mai Takada (Japan) 

	5. Violent Conflict and Social 

    Disintegration
	Lisa Singh (India)

Azizur Rahman (Bangladesh)

Kouchi Okano (Japan)

Minako Horaguchi (Japan) 

	6. Access to Healthcare and 

   Preventing the Spread of Disease
	Kathy McGrane (USA)

Evelyn Philbrook (Taiwan)

Casey Obata (Japan) 

	7. Literacy and Education
	Krishnan (Malaysia)   

Antoine Padonou (Benoit)

Maria Maguire (Australia)

Yukiko Backes (Japan) 

	8. Consumerism & 

    Over-consumption
	Laura Hsu (Taiwan)

Joanne Gumaer (Canada)

Kumiko Iwatsuka (Japan) 

	9. Disconnectedness & Barriers to 

    Engagement
	Tom Schneider (USA)

Mary-Alice Arthur (New Zealand)

Chieko Serizawa (Japan) 

	10. Private Sector Collaboration
	Christy Hicks (USA)

Mark Pixley (China)

Taiko Iwahara (Japan) 


Values held in making assignments:

· People who have responded by email that they want to do the facilitation
· Personal preferences of volunteers for topics

· ToP facilitator on every team at the conference

· 1 known strong facilitator on every team

· at least 2 facilitators on every team at the conference
Advertisement and Registration Facts and Figures
Advertisement was done for 30 nations and Japanese people (Government, Companies, Schools, NGO/NPO, Volunteers Groups) through web pages and email.  Advertisement to Japanese was done by brochures, web pages, email, and personal contact, emphasizing MOFA, JANIC, KEIDANREN, and JICA.)
Number of the brochures：

Official brochures:
5000 Copies

ICA Newsletters:
500 Copies

Materials for Conference:
500 Copies

Posters:

10 Copies

Conference Reports:
1,500 Copies

Cost of the Registration

Regular payment
45,000 yen

Developing Countries
40,000 yen
Early payment discount
5,000 yen

About ICA’s Worldwide
Founded in 1977, the Institute of Cultural Affairs International is a network of autonomous national organisations, currently spanning over thirty countries on six continents. Its mission is to advocate for and actualize the fundamental right of all peoples to define and shape their own futures, in order to realize just, sustainable solutions to human challenges. This mission is achieved through the ICA methodologies, which place culture at the centre of the development process. 

A global leader in methodologies for participatory, sustainable social change, ICAI supports integrated human development projects in under-served communities; carries out research analyzing development challenges, approaches, and long-term solutions; and undertakes policy advocacy that translates lessons from the field into local, national, and international policy input. ICAI holds Special Consultative Status with the United Nations Economic and Social Council (ECOSOC) and collaborates with other UN bodies, governments and NGOs. 

At present, ICAI has member organizations located in: Australia, Bangladesh, Belgium, Benin, Bosnia and Herzegovina, Canada, Cameroon, Chile, Côte d’Ivoire, Egypt, Ghana, Guatemala, India, Japan, Kenya, Malaysia, Nepal, Netherlands, Nigeria, Peru, South Africa, Spain, Taiwan, Tajikistan, Tanzania, Togo, Uganda, United Kingdom, United States, Zambia, and Zimbabwe. 

To date, ICAI has organised seven global conferences on human development:

· International Exposition of Rural Development, New Delhi, India, 1984

· Our Common Future, Mexico City, Mexico, 1988

· Our Common Future, Prague, Czech Republic, 1992

· The Rise of Civil Society in the 21st Century, Cairo, Egypt, 1996

· Millennium Connection, Denver, United States, 2000

· Weaving a New Society, Antigua, Guatemala, 2004
· Unlocking the Potential to Create a New World Together, 2008
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